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The Yokohama Industrial Institute
The Yokohama Kanazawa Industrial Development Center

The Yokohama Small and Medium Business Promotion Corporation
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Approved and appointed as the Central Support Organization of T
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Became “Public Interest Incorporated Foundation”, Yokohama Soniinbon Y()%HAI&K Communications Center

Industrial Development Corporation Yokohama Industrial
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, Ohtamachi Dori Development Corporation O I< O | I AM A

m S X m =
= = & 8 El 2 S
=3 = 35 =
Organisational Chart g B 8 @ 5
3. » g ) Yokohama Park
S S o
= Sl Zg g S
™ =5 H H
| The Board of Councillors | .- Yokohama Industrial Development Corporation
I ° = o Exit1 Onoe Dori a IDEC supports small and medium-sized Yokohama
. : oLl - enterprises in stabilising and strengthening their busi-
| The Board of Directors |—| Auditors | Blue line E ness base, offers solutions for managerial issues,
I H promotes the launch of businesses and the develop-
| President | : ment of overseas business, all with the objective of

contributing to the vitality of Yokohama’s economy.
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IDEC supports small and medium-sized husiness in Yokohama, Japan.
- F-SUS (Female Start-Up Support] Yokohama

We offer an individual consultations with a wide range of specialists: V:’f C:fer_ a shared office for female entrepreneurs, on a member-
Snip basis.

[l Consultations related to management issues such as the start-up/launch
of businesses, laws, labor and IT (internet) usage

Yokohama Business Grand Prix

M Consultations related to technical issues such as mechanical processing,

materials, production management, environment and energy saving S - % Yokohama Business Grand Prix is a business plan competition set
. . up to support entrepreneurs launching a business, and the devel-

M Consultations related to overseas businesses, etc. P PP p 1ening ) .
opment of new business operations for small and medium-sized

enterprises. Applications from overseas are also welcome.

We hold various seminars to provide solutions for business challenges:

Yokohama Regional Contribution Company Support

We certify companies in Yokohama who integrate CSR into their

[ ] Eoursleg to Iea(;n how to#se IT tc(>:1 irgrtJrolve buhsinessbma}nagement, and the YT ‘ & g ] business as “Yokohama Model Regional Contribution Compa-
nowledge and approaches needed to launch new businesses 3 o = nies”, and support their growth and development.
M Courses to learn the basics of trade-related business as well as seminars Y
on the latest overseas investment situations |
\ [{] HiJ H = H
Yokohama “Monozukuri” Coordination Project

B The introduction of cutting edge research in areas such as the environ-

ment, energy, aviation, space, medical engineering, welfare and basic By providing opportunities for companies to match up with partners,

we support collaboration between domestic and overseas compa-

technologies
nies, as well as the use of intellectual property necessary for
M Themed seminars to promote product plans and business plans through ; @) Yokohama’ s small and medium-sized enterprises to explore new
company-to-company collaborations NS gs business areas and develop new products.

Meetings to support Overseas Business

Industry Related Facilities

We support companies by providing incubation facilities as a hub for

Development / Negotiation Meetings
developing new technologies and new products, and for the research

In order to support Yokohama companies opening new channels in overseas . . ‘ TN and development of small and medium-sized enterprises. As well, we
markets and making direct investments overseas, we have put in place assis- \ ] ] provide loans and management of offices for the IT industry, and halls
tance to find business partners and appear at trade shows held overseas. \ d [ iy and meeting rooms.
We hold seminars to provide the most up-to-date economic and industrial .4 j\ : :
information relating to the countries/regions of overseas partner businesses, | J ol 3 :
and matchmaking events such as negotiation meetings with overseas com- 49999 ‘ " " : IDEC Shanghai Office
panies, in collaboration with economic and financial institutions based over- [
seas. In addition, we have a branch office in Shanghai, China, and contracted In our Shanghai Office in China, founded in 1987, we support
support desks in Bangkok, Thailand as well as Ho Chi Minh City and Yokoha_ma companies in exploring sales channels in China as we_ll
Hanoi in Vietnam, which can be used to collect local infor- as helping Yokohama companies to start up and develop their

. . o business in China. As a representative office of Yokohama City, we
mation and for local business activities. ) . ) .

also have projects to attract Chinese companies and tourists to

Yokohama and promote friendly exchanges between Yokohama
and Shanghai.

7F Hang Seng Bank Tower 1000, Lujiazui Ring Road,
Pudong New Area, Shanghai, China

Tel. +86 (0) 21-6841-5777 Fax. +86 (0) 21-6841-5700
YOKOHAMA
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